MPOTOKO.I
sacenanusa O0UIecTBEHHOI0 COBETA NpeANpHAHMATE e
npu [nase ropoaa Opceka

20 aBrycra 2019 r.

14 «ac. 15 mun.

Aamuancrpamusn ropoaa Opcka
xkabuner raaest ropoaa Opexa Ne 800

Bceezo npucymemeyem: 27 uen.
MOBECTKA /IHA:

1. Undopmaiins 0 miaHupyeMoii noaaepikKe npeanpuramMarensM ropoaa Opeka B
paMKax perHOHAIbHBIX POEKTOB.

2. Crparerns pa3BuTHa ropoja Opcka B HOBOI peakiniu.

3. ObcysaeHe BOMPOCOB NpEANpHHAMATENCH ropona.

4. YTBepkIeHNE U cornacoBanue niana padore Copera Ha 2019 r.

MpucyrersoBaau: rnasa ropojga Opeka — Kosynuua B.H., HauaibHUK yNpaBieHus
norpebuTenbekoro peiika — Turamoea O.B., HauaneHuk orgena no pabore ¢
NpeANPHATHAMM MAIOro U cpenuero GusHeca — Basukosa JLB., Beaymuit crienupanuct
oraena mo pabore ¢ NPEANPHATUAME MAnoro M cpejHero OHiHec — Kuneuosa AA.
Unenn OGmecteennoro Copera npeanpuHumareneii npu rnase roposa: Mycun JLH.,
Bennman C.M., Tonuaposa T.B., Menekecos 10.A., burnep W.I', T'opranos CB.,
WUpanuenko O.J1., Bacumsesa I'.10., Carnees B.I'., Cxpennukos C.B., KonnHiueHKo
C.H., Yepankun [0.A., ®ypman (Illunkopenko) EIL, @arkyumna C.B., MapueHko
[0.A., Tadapos P.P., Mapuenko A.A., npeanpunnmatent ropoga Opcka: Koctiokos
AIL, S1apikos K.H.. Apxunoe U.B., Antunosa E.A.

1. C npHBeTCTBEHHBIM CJ0BOM BBICTYNHA r/iaBa ropoaa Opceka — Kosynuna
Bacuanii Hukonaesny:

Mge oO4eHbL TPUATHO OTKPHIBATE MepBoe 3aceganHe OOLIECTBEHHOrO COBETA
npeanpuaaMareneil. A cudTao, 4yto 5T0 BaXHBIA oprad. OueHb MHOTO pPA3HBIX
HHCTHTYT, KOTOpBIE BIMAIOT HA CHTYALMIO B TOpOJE, B TOM YHC/E, H OJHHM H3 5THX
uHeTuTyYTOR Apagerca Coser npennpunmumareneil. HauGonee pasymubie JIOQH — 9TO
[peANPHHAMATE/IH, TAK KAK OHH YETKO OPHEHTHPYIOTCS B CHTYAlHH, YMEKOT rpaMoTHO
MPHHAMATH PEIIEHUs, MPABUIBHO MOHHMATh CUTYALMIO M BHICTPAauBaTh CBOIO pabory
TakuM 00pazoM, 4To0Bl BCe MOCTaBJICHHbIE 3a1au nepej coboil, cembell, ropoaoM H
CTpaHOH BBITIOVIHAINCE,

CerojiHs ¥ Hac B TOBECTKe JAHA cTouT 4 Bonpoca. B Xozae nposeaeHus 3aceaanius
Sl PACCKAXKY O IUIaHax, KOTOPBIE Mbl Ha AaHHEIH MOMCHT CTPOHM, KOHEYHO HaM BaikHO
MHEHUS BCeX MpenpuHuMaTerneil i copeTa TMPEKTOPOB, XOTENOCh OBl BeeX MOIKTIOYHTD
K TPOLECCY, B NOJIUTHYECKYIO H DKOHOMHUYECKYIO JKU3HB TOpOJa, YTO0B OHH BIMAIH U
NPHHUMAIHM YYacTHe, 9ToDBI MOHMMAJIH, YT0 OT KayKI0T0 3aBHCHT, TO KAK MBI JKHBEM,
o0IMK M COCTOAHME Tropoja W MCHXOJNOTHYECKMil HacTpo B ropoje. A Takke
MOrOBOPUTHL O CTPATErHM PasBuUTHA Hawero ropoja. IlosroMy jaBaiite NpHCTYIHM K
nosecTke. S ¢ yIOBONBCTBHEM OTMeualy, 9To Kak Torga paboran Coser
npejupuHrMaTeneii, ceifdac on 0YeHb CHIIbHO ODHOBHIICA, M A HAICIOCH, YTO TO Jact
HOBBIH HMMYJILC B paboTy M B XKU3HB ropoja.
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[IpucrynuM K nepsoMy somnpocy: HMudopmaims o niaHupyeMoil nojjiepike
npeanpuHuMarensm ropoga Opcka B pamMKax perMoHanbHBIX NMPoeKToB. JloKnagunk
HaYaIBbHUK yripapieHus norpedburenscroro peiika — Turamosa Ouisra BanepbesHa.

I[lo nmepeomy  BoOmpocy  BBICTYNHJIA  HAYAJLHHK  YHpPaBJIeHHA
norpeduTeabcKoro poiika — Turamosa Onsra Banepoesna (uiaen Cosera):

[Tocne TOro, KaK agMHHHCTPAIIMA rOPOJA MOJYYHIa HHPOPMALIHIO O BO3MOIKHOM
BEIJIe/IeHMH 010 preTHBIX cpeacts B pasMepe 100 muu. py6., OBIH NMOArOTOBICHBI H
HATPABIEHE! IPEIOJKEHHA 0 BO3MOKHOM (PHHAHCHPOBAHUHW B ¢(epe MAIOro M CpeIHero
NpeANPHHAMATETHCTBA 10 CICAYIOLAM KATErOpUAM M KPUTEPHsM:

1. Cybcuguposanne 4acTH 3aTparT CYOBEKTOB Majoro H CpelaHero
NpeANPHHAMATENLCTEA, CBA3AHHLIX ¢ NpHoGpeTeHHeM o0opyI0BANKA

2. Ilpepocrapnensne cybenmauii  cy0bekTamM  Manoro H - CpeiHero
MPeANPHHAMATENLCTBA HA KOMIEHCALHIO YACTH 3JATPAT MO YILIATE ApPEHIHBLIX
niaTemed

3. CybGeuanm na sosmemende wacru sarpar CMCII, cBasaHHBIX ¢
TeXHOJOHYECKHM NPHCOSIHHEHHEM K HHKeHEePHBIM CeTsaM:

4. CybGcmaun ©a Bo3mewenne uactu sarpar CMCIL, no . onaare
EKTPOIHEPIHHE:

A TaiKe B COOTBETCTBHH ¢ MHCEMOM MHHUCTEPCTBA IKOHOMHYECKOTO Pa3sBHTHA,
npombiLLIeHHol  noautkn W toprosmu OpenOyprexoii obnact 0 MIaHMPYEMOH
nojiepkKe, ObLIH 0603HAYEHE! [IPHOPUTETHBIE OTPAC/IH, TakHe Kak oOpadarbiBaloLe
MPOM3BOJCTRO, COLMAIBHOE [PEANPHHUMATENLCTBO, IKCNOPTHO OPHEHTHPOBAHHBIC
NpenpysSTHA M SKOHOMHYeCKas chepa.

Mndopmanua pasMelnanacs Ha caiftax Ypai,56, busnec-unkybatop «Opckmii», a
Take GpNa pacceLIka HHGOPMAUMK [0 3MeKTPoHHONH noute cyObekram MCIL Peectp
MOTEHIIHAIBHBIX TTpeIMpHHMMAaTeNeit — roaydarened rocy1apeTBeHHOH NOAACPKKH OBLT
copMHUPOBAH B COOTBETCTBHM €  YCJIOBMAM M Kputepusmu  llpaBnrenbcTsa
Openbyprekoii 061acTH W HAIIPaBIeH WM Ha corjacosanue. JaHHbIH peecTp HAXOMHTCA
Ha corimacopanun y I'yGepuaropa Openbyprekoit ofnactm — Ilacnepa [lenmca
Brnagumuporuya.

[Ipy noctynneHuu Kakoi-nubo uHpOpMAIMH NO YTBEPHKICHHIO peecTpa OT
[Ipasutenscrea Opendyprekoil obmactn, Oyaem Jaibume paborars ¢ Bamu no cbopy
JNOKYMEHTOB HeOOXOMMMBIX I MoaydeHns noaaepkku, Hageemces, 4To 9Ta nojuiepika
MOMOMKET pasBHTHIO OH3HEca B HALIEM rOpoJie.

Buictynuan: TlpennpuuuMareniMy ObJIM 03BYYEHBI CBOM [IPEUIOMNEHHA H
3aMevaHHsA 1o NepBoMy BOIPOCY:

Burnep WU.I'.: Ceiiyac Mbl K€M OTBETa OT IPABHTE/IBCTBA 110 JAHHOMY BOTPOCY.
Ha ceroguain{uii 1eHsb 3armyckaeM HOBOE Hanpasienue OusHeca U HabHpaeM yiKe JIIo/Iei,
naém padoune mecta. Kak Owite? Mel MosxeM ceifdac HaGupath monei, u OHH NOHIYT B
sager Ha Kaxasie S00 rteic. pyGaeit wim waM knate, Korga Oyayr 0003HAYCHBI
KOHKPETHEIE BpeMeHHBIE paMku? Y weHs nopsaka 10-15 wenoBek yke npouuiy
cobecei0BaHKE, H 8 1Y HMEHHO PElIeHHs BOT 3TOIO BOMPOCA.

Turamosa O.B.: Xopowmii sonpoc, Hrops ID'ennajnsesuy. [lasaiire
OnpejieIMMCcs, MBI 3alMChiBaeM JAHHEIH BOINPOC MW ONHH W3 MEPBBIX MBI €I0
orpabateiBaeM. ME yike u Tak camu #jaeM oreera ¢ Ilpasurenscrsa. Ha noctosHHOR
ocHOBEe MBI cospanuBaemcs ¢ [lpaputenscTroM Openbyprekoii obnactn (Kopanesoii
0.B.) ¥ ep:UM HAa KOHTPOIIE COTIACOBAHNE JAHHOIO BOIPOCA.




lagapos P.P.: Bor pcé-takd Bel rosopute - Mbpl7! Mbl — 95T0, TO €CTh
aqMUHHCTpannA ropoja Opcka wim Beé-taku aro Oyjer pemars OpenOypr? Hiawm
Openbypr Beigenser 100 saun. pyOneit u rosopur: pemaiite caMH Bc€ Ha MecTax,
co3apaite Kakyr-aubo KoMHCCHIO?

Turamosa O.B.: Pemaer Openbypr. To ecTs AeHeKHBIE cpeacTBa NOHIYT Yepes
oOnacte. 1o mocneHAM JaHHBIM: JICHEKHBIE CPEICTBA HAM B rOpOJ He repeiiayT.

l'agapor P.P.: Ho Bcé pasHo, oHu ke norpedywor Ousnec-npoexrsl. [laiite
pacuersl, nokaxure Gu3Hec-mnansl. [1pocTo TakKe Ha ciioBax HU4ero He oyner?!

Turamosa O.B.: Jlo Tex mop, moka y nac He Oyjer pacrnopaikeHus aubo
MOCTAHOB/JIEHHA, KOoTOopoe Oyjaer ¢ onpeneiéHHBIMH KPHTEPHAMH O [PeloCTaBIeHHH
nenekHeIX cpencts. [loka wa 100% ckasare Henb3s. Ho wa ceromms, s cama
npopabaTeBas HToT Bonpoc, Opala ofHY YacTh H AyMmaja: Kakoe Oy/IeT BO3MelleHue, 3a
KaKoi NnepHoj, Kakue Hy)KHBI JOKYMEHTEHI, YTOOBI 3TO BCE MOATBEPAHTh, T.€. 3TO BCE
nomkHo OpiTe mponucano [lpasurensersom OpenOyprekoil obnactu. Kak nodeurcs y
HAC JAHHBI JOKYMEHT, MBI TYT ke JoBeEM 10 Bac a1y nHpopMaimio.

Kosynnua B.H.: ByksansHo Mecsalla asa Hasan Jlepuncon H.JL npuesxana ¢
HOBOIH OpHrajoif M Kak pa3 pasroBapHBAIH O TOM KakuM 00pasoM aKTHBH3HPOBATE
pabory Maloro M cpeiHero OM3Heca, KakMM-To 00pa3oM 3aMHTEPECOBATL Pa3BUTHE,
MOMKeT OBITh CO3aTh Kakoil-TO HOBEIA OM3HeC WM HOBble pabGoude mecta. # NOMHIO,
Korja pasrosop GbL1 M npo GnaroycTpoiicTBo, H PO TPAHCIIOPT M T.J. W B KOHLE KOHIIOB
colMch Ha KoBOpKHHT HeHtpe. Ho okoHYatensHo Bonpoc He peméH. OHH ecTb, 9TH
fIeHBIW, JexkaT Kak peseps, oTH 100 mun. pyGneii BeensI0TCA Ha passuTHe OusHeca. S
TOrJ|a MpeIaral: BECh LEHTP YJIOKHTH IUIMTKOH, Opycuatkoi. A mouemy Ov1 n HeT?
Kro-To mpemnaran Ha TPaHCHOPT BBUAEIMTH [A€HBIH, MBI CaMH BHIHM COCTOAHHE
TPAHCIOPTA B HALLIEM IOPOJIE M YTO TAKOE COCTOSHUE JAJIbIIE HE TEPITHMO.

Turamosa O.B.: Bacwmii Huxonaesuu, Be BcE npasuibHO rosopure. Tak u
ObL10, TAK W ecTh. Mul npeutaramy B o0cyxaanu muoroe. M eé-Taki Mbl COLUTHCH Ha
TOM, UTO HA JAHHEIH MOMEHT OTHpaBHAH B 00.JaCTh, HO HE COBCEM B3s/IM BCE ¢ HALIMX
npeanoikennii. Bot, HanpuMep, MHOTHE MPENPHHAMATEIH HA CTPATEIHYECKOH ceccHu
rOBOPHIM MpO OJHepro-zatpathl, Ha 90% BaKHBI U Beex, Tawke coOHpanack
MHGOPMALMA ¥ 1[I0 APEHIHBIM TOMelleHUAM: y Koro xakue umerorca. Ho Bor noka
couuuch Ha sroM. Ceifiuac Hajiekaa Ha To, YTO IeleBsle (PUHAHCOBBIE cpeacTBa OyayT
HANPaBICHEl HA TE€ TPYAHOCTH € KOTOPBIMH HA JaHHBIH MOMEHT CTaJlKHBalOTCH
npeanpuHUMaten ropoaa. [Toka ToHHO MOTY CKA3aTh: KOBOPKHHI-LEHTPY ObITE.

IlIsenoe A.B.: Oasra BanephepHa, a CKaXMTE NOKATYHCTA, BOT C 9THX CPEJICTB
BOOGLIE MOMCHO NPHOGPECTH KaKoii-T0 KoMMepueckuii 06bekT? M B 9TOM KOMMEpPUECKOM
oOBeKTe, JOMYCTHM TOJKE 3TOT COBET NpedlpHMHHMATeIel W aIMHHHCTpalus ropoja
mornu Owl ObITH coyupeamrens B npuoOperenun storo obObekra. f KoHeuHO He
pasbupaics B TOHKOCTAX, 9TO MpocTo Mou Mblcau. M janeHelimas skcruryataiius
namHoro  o0mexta (TeXHHUECKoe TNpHCOenMHeHHe) OyaeT HecTH  Kakue-1ubo
IKOHOMHYECKHE BBITOJBI [UlA MpeAnpHHHMAaTeneH, Koropeie OyAyT pacronaratbcs B
ITOM KOMMEpYecKoM 00BbeKTe, a Takke camoli aamunucTpaiun. Ipumepno or 500 Thic.
pyG. no 1 mmu. pyOaeii B Mecsal agMUHUCTpauus OyaeT moaydarte NpHObULL, KOTOPYIO
OHH MOTYT COBMECTHO € COBETOM [peillpHHHMATENEH INycKarh Ha OnpefielieHHbIE
sagauu. Hampumep, nbroTHas apeHja, Kotopas Moriga Obl oxpaTurh Gonbuioe
KOJIMYECTRO NnpeanpuHuMareieii, Gonbiioe KoaudecTso padounx Mect. Jlanueiii 00bekT,
A Npeanonaralo, npuHec OBl JBOMHYIO BBINOAY: JUIA NpeAlipHHHMAaTe]ed — IbroTHAas
apeHia IUIONAAeH, KOTOpas HWMKE PHIHOYHOM LeHBl, a A aJIMHHMCTPALEH — 5TO
npubsie, Eciin 910 peanbHo, T0 MHE KaKeTes, YTO MPeAnpUHHMATEH YUYBCTBOBAIH Obl
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C YIOBOJABCTBHEM, KaK Y4pEAHTEIH (coyupeiauTenH) gaHHoro obwekra. Bor ato BOT
IKOHOMUKA H 3TO YiKe 3aBTPa HAYHET IIPHHOCHTE JeHBIH IS BCEX.

Turamosa O.B.: [logoGroe npennoxenne MBI yike HANPaB/IUIA B 0014CTh, HO ¥
Hac 370 He npuHuMany. Mel npopabaTeiBanu AanHbli Bonpoc. [IpHYrHbL He YKA3BIBAIH.

lisenos A.B.: Mul Oepém nukeuaneii obbext. CeaeM 1EHY HUAKE PHIHOUHOH,
S ayMaro MHOTHe OBl MPEINPHHUMATETN 3aX0TENH BOCIONIB30BATHCSA ITHMH [UI01AIAMY
¥ [IPUMEPHO Yepe3 MecAll yiKe 3T0T 00beKT HAYHHAET NPHHOCHTD PUOLIIL.

Turamosa O.B.: Bor, Opuii AnexcanapoBuu MeHs JONOJHMT, Mul
npopabaTeiBain Takoi Bompoc. MEl paccMaTpHBaTH BCE BOSMOMKHEIE H HE BO3MOMKHBIE
papuanTel, M B HTOTE Kak mony4yuiocs?

Mapuenko HO.A.: Onu ckazanu, 9T0 MPOCTO 3THX JACHET, KOTOPBIE B paMKax Hall.
MpOEKTOB  3anMaHMpOBaHBl, HMX NPOCTO HE  XBaTHT, 4TODR  peanH3oBarh
3AIUTAHHPOBRAHHEI HaMH MacirTad.

Hlpenos A.B.: Bor # e nporoBopHi, YTO €CTH MPEANPHHHMATE/IECKOES
c00DIIecTBO, KOTOPOE TOTOBO YHACTBOBATH COYUpeAUTENeM B 3TOM mpoekre. Otaaem
KiHy, obpalaeMcs K NpeanpuHuMartelsM, ycioBHo 51% ponmyctum BiajeeT ropoj
49% - npenpHHHMATE/TH.

Mapuenko FO.A.: Bot y Hac Okina HOpMalbHAs HHHIMATHBA — [10 HEPro-ay Uty
H IHEPrOCEPBHCHBIM KOHTPAKTaM, YTOOBl CIKOHOMHTD NPEANPHHHMATEIIO JCHBIH H HE
BCIO HSKOHOMHIO TIPEANPHHHMATEIO OTAATh, & NPHATH M JOTOBOPHTBCA: CHIKOHOMHTH
50% Bmecto 25%, MPOBEAEM FHEPro-ayJuT, 3aKIIOYHM HEPrOCEePBHCHBIA KOHTPAKT M
3TO OTKJIOHHITH. :

[lseuos A.B.: Hy He Obl10 3HAUHT BECOMBIX apryMEHTOB.

Fagapos P.P.: S npowmy npomenus, Apkajuii BnagumupoBH4, HO €CTh IKE
HAIMOHATLHBIE TPOEKTEI U TAM K€ YETKO NPOIMKUCAHO - KYIa 9TH ACHBI'H MOJKHO, a KyJa
Henb3a. Mbl TyT BejieM ¢ BaMu paszroBop, Kak Obl, He peasibHBIH.

Burwep MW.I: Ha mnocnennnx copemaHuaX, Korga npuedkana Haraibd
JlazapesHa, MHHHCTP SKOHOMHYECKOTO Pa3BHTHA, OHH CHPAlIMBAIH Y HAC KaK Mbl
piaum? Ceityac no Opeky Beé coOpain kak oHo ecTs. Ho MHOrMe Haliim MOMEHTBI, HAalllH
«XOTENKW» HE TONAIYT MO/ Te NEJeBbe MOMEHTRI KyJa MIaHHPYETCA PacXoioBaTh 5TH
JACHBI'H,

Kosynuua B.H.: Hammonansupix npoextos y Hac 12. Ha ocHoBaHMu 3THX
MPOEKTOR ¥ HAC 54 perMOHAIBHLIX IIPOEKTa. TaM e ecTh KaK pa3s NpOeKThl, Kacarouyecs
paseuTHa OU3Heca. BoT HYKHO MOCMOTPETE HACKOIBKO MOIXOANT 3TO MPEIOKEHHE, H
Npeiaral0 BCE-TAKH BBIHECTH PEIIEHHE O TOM, 4YTO MBIl JIOMKHEL mpopaborarh
npeaioxenne llsenoea A.B.

Pemmnn:

[IpopaGorars Bonpoc mo mpemioxkenHoit ujaen [llseuosa A.B o npuobperennu
KOMMepPUecKoro 00beKTa H H3YYHTh BO3SMOXKHOCTD PEAIU3alliy JaHHBIX BOIPOCOB.

[Nonocosany «3a» e1MHOITIacHo.

2. Tlo srTopoMy BoOHpoCY BBICTYNHAA H.0. HAYAJIBHHKA oOTIela N0
nepenexkTHBHOMY passuTiio — baragosa Hatanes AnaronbesHa:

JloGpelii 1eHb yBakaeMble IPUCYTCTBYIOMHE!

Crparerns pa3sutus ropoga Opeka Ha nepuoa a0 2020 roja npunsrtas 8 2013
roJIy ONpe/Ieuia NyTH pa3sBUTH ropoja Ha Divkaiiue 7 jer.

B kauecTBe OCHOBHOTO CHeHAPHS pa3BHTHA Obln BeIGpan cuenapuii «Opek -
AAMHHHCTPATHBHO-OPraHH3YIOIIHI HEHTP B COYETAHHH C NPOMBINLICHHOI,
TOProBoil H TPAHCHOPTHO-TOTHCTHYECKOH QYHKIHAMH»




[TpHopuTETHEIE HATIPABIEHHA PA3BUTHA rOPO/ia TAKHE Kak:

1. Baaronoayunoe 001eCTBO W Pa3BHTAA couHalNbHas cdepa

2. Jqunamuunan AusepcuGpuunpoBaAHHAST IKOHOMHKA

3. BelonacHas H OJAronpHATHAA cpela s JKH3HM: ObUTH OMNPE/ICTCHE
[IeeBBIMH  OPHEHTHDAMM, @ Takke mnpopabOTKON HECKONBKMX (QYHKIMOHAIBHBIX
ClIEHAPHEB PA3BUTHA C BO3MOKHOCTBIO COUETAHHA TPEX [MTABHBIX €ro (v HKLI M

- AIMHHHCTPATHEHO-OPT AHH3YIOLIEH;

- TPAHCIIOPTHO-TOrMCTHYECKOM;

- IPOMBIILICHHOH,

[IpoBeaeHHBI HAa TOT MOMEHT aHAIM3 HAKOTJICHHOTO MOTeHIHATA, TeHICHLIHHA,
nepcnekTus ¥ npobuem  GyHKIMOHHPOBAHHS xoagiicTBeHHoro Komimekca Opcka
03BOTH ¢HOPMY.THPOBATE TAABHYI0 HeJIb PA3BUTHS SKOHOMHUKH: MOBBILICHHE YPOBHA
KOHKYPEHTOCHOCOOHOCTH YKOHOMHKH H obecnevenHe JHHAMHYHOTO YCTOHYHBOIO
pocra o6LeMOB NPOH3IBOACTBA, KAK OCHOBbI cTabHaLHOro YJy4YIIeHHA Ka'uecTsa
JKH3HH  HACEJCHHS, JOCTHXKeHHe KOTOpoH  MJIAaHHPOBAJOCH obecne mTh
NOCPeICTBOM:

- topMupoBaHua OoJee cOaaHCHPOBAHHONH CTPYRTYPbI X038iiCTBEHHOrO
KOMILTEKCA

- co3IaHMs OGAATONPHATHOrO XO3AHCTBEHHOrO KAHMATA M YBEJH'UCHHN
06beMOB NPHBIEKAEMbIX HHBECTHIH

- NOAEPIKKH PA3BHTHSA MPEANPHHHMATEILCTBA

3a MepHol PEAIH3aIHH CTPATErMH PasBUTHA MHOTOE OMEHAIOCH KaK B MOTHTHIKE,
HKOHOMHKE, TAK ¥ B 3aKOHOJATE/IBCTBE.

B miome 2014 roga 6w npunar degepanbhbiii 3akoH «O CTpaTErHUECcKOM
nnapupopanu B POy 172-03, koTophili BHEC CBOH KOPPEKTHBLL B peanu3armio
OKYMEHTOB CTPATETHYECKOTO [UIAHHPOBAHHA. 3aKOHOM YCTAHOBJICH PAjl MPHHITHIIOR,
COTNIACHO KOTOPHIM CTPATErHH MYHHIIHIAIBHBIX 00pa3oBaHi JOMKHEL COOTHOCHTLEA €O
crparerneii P®, crparerueil permoHa H OHOKETHRIM MPOTHO30M, a TakKke C
pealn3yeMEIMM Ha TEPPHTOPHH MYHHIHIANBHOTO obpazoBaHus MYyHHIHIATLHBIMH
pOrpaMManmi.

Bo HCHOJHEHHWe JAHHOTO 3aKoHA ObUl paspaboTaH muiad MEpONpHATHH 1o
peaIM3aLH CTPATErHH, [€ B KAYECTBE MEXAHH3MA OBLTH YKa3aHBl BCE pealu3yeMble Ha
TEPPUTOPHH TOPOJA MYHHIHMIANBHbE NPOrpaMMbl. F HYKHO OTMETHTB, YTO ClpaTerus
33 9TH TOMBI PEANH30BBIBAIACE HCKMOUHTEIBHO [MOCPEACTBOM MYHHIHIMATBHBIX
nporpamm. [IpeAnpuATHs peain30BbIBATH CBOH MIAHB! U TIPOCKTHI, HO yIKE 0e3 NpHBA3ZKH
K CTpATErHH, A Hace/leHHe W OM3HEC YHACTBOBAIH MOCPEACTBEHHO.

TakuM 00pa3oM Haspena ocTpas HeoOXOAUMOCTE HE TONIBKO B MEpecMOTpe camoi
CTpaTerny, HO ¥ B oObeAHMHEHHH YCHIHMH, HHpOpMALHM, nossosgromeit Gosee TOYHO
OLEHHTH HKOHOMHUECKHIl TOTEHIMAl U MOTPeOHOCTL ropoja ¢ TeM, uTOORl HAMETHTH
BO3MOMKHBIE TYTH JaJNbHEHIIEro pasBUTH ropoa.

Kpome Toro, B uensx JOCTHIKEHHS BCEX 3AILIAHUPOBAHHBIX HAMH nokasaresiei
HEOOXOMMO NpuBeCTH B cooTBercTBHe CTparerdio pasBuTHA ropoja Opcka ¢
HAUMOHANBHBIMH M PErHOHAIBHBIMM npoektaMu P, a Tamke ¢ HHBECTHLIHOHHOH
crparerneii paseutus OpeHOyprekoi obiacTi crpaterveil pazputua Opendyprexoii
06IaCTH, KOTOPAs B HACTOALIEE BPEMA HAXOHTCA B CTaUH pa3paboTKH.

Ham wseoOxoammo NpOAHaNM3MPOBATE  HAIIM  MPEHMYUIECTBA M HALIA
poamMoskHOoCTH, Ho Ges pawedl moMoumm HaMm He ooiitice. Beaws crparerus passuTis
rOpOJia — 9TO COBMECTHBIH JOKYMEHT («IOKYMEHT OOILECTBEHHOTO corjacusn), H B €To
pa3paloTKe, KAK ¥ B €r0 pealn3aluy, 10DKHb YHACTBOBATE HE TOIBKO «NPHIIALICHHbIC
MOH — CHENUAIMCTEL, YYEHBIe», a T, KTO JKMBET B ropoje, paboraer W ynpasnier
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roposom, [109ToMy MBI JKeM OT BAC KOHKPETHBIE HPEIOKEHHS O TOM, KaKinM, 00pasoM
HeoOX0AHMO pasBHBATE OM3HEC, Kakue 3aja4u HeoOXOAWMO peumTh, BhipaboTaTh
MEXAHHM3M ydacTus OM3Hec-cooDlIecTBa B peann3aliy CTpaTerdH pasBHuTHA, 4 TaioKe
oOpaTHOl CBA3H ¢ HAaceJIeHHeM, 9T00b] NOCTAPATHCSA YYeCTh MHTEPECk! BCEX IPYIII.

B nocneacrBum npeioskeHHa OyOyT paccMaTpHUBaTBCA Ha  CTPATErHYECKHX
ceccHsIX B paboOuMX rPyNnax, camble PalHOHATBHEIE H CYIIECTBEHHBIE OYIyT BIHECCHEI
Ha nyGiuunoe obcyxjaenue u pacemorpense OGmIEropojackoro cosera 1o paspaboTke
CTpPATETrHH.

Haneemcs Ha Balle NOHUMAHHE W BALLY AKTHBHOCTE.

BuicTynnan:

Kosynuua B.H.: 5 chenaio BeiBoj, 4ro BaMm HYMKHA HE CTParerds, a nporecc,
oBcyrkienne, 3acelanie 1 NOHMManKe rayGHHBI TOTO Bonpoca A He ysujen. Ha camom
nefe, 4TO Kacaercs CTpaTerHu, B JaHHOM ciyuae, Bui xors Onl fo/miHbl Obl1d
ONpe/C/INTE B YeM JKE IIPOM3OILTH W3MECHCHHA M KAaK 5TH W3MEHEHHA OyayT BAUATE TY
WM HA MHYIO CTPATErHio, KOTOpyio Mbl GyjieM ¢ Bamu paspabateiBath. [ToTomy 9TO 310
HE NPOCTOH JOKYMEHT, 9TO JIOKYMEHT Ha OCHOBAHHH KOTOPOI0 CTPOHTCS [UTaHHPOBAHUE
Hawel paborel, PA3BATHA [OpONaA, [UIAHHPOBAHWA paGorel Ha OJAMIKHECPOUHYIO,
Cpe/HECPOdHYIO M JANbHECPOuUHyI0 nepcrextusel. [loaTomy oOT STOTO JOKYMCHTA
3ABHCHT OUYEHbH MHOIOE M 3aBHCHT Hatma Oynyuias JKM3HB W TakKe Hallla HacTosAllasd
#KHM3HB, T.€. HAIlC BHICHHE.

51 xoren GBI MepeiiTH K CBOEMY KOHKPETHOMY BBICTYIUICHHIO, O TOM, 4TO A XOTE]
KOHKPETHO CKa3aTh 10 FOPOJY H MEH: 3aTPOHY./1 BONPOC, KaCaONIMiics, BOT Bel ckazanu,
OTCYTCTBHA pabouHX MECT, OTCYTCTBHE BBICOKMX 3apabOTHBIX TIAT. Hy pa, o10
neficTsuTensHO npueyTerByer. Ho Korja s 3a1ai0 BOTNPOC JIIOMAM, 5 I'OBOPIO: 4 BOT B,
KOHKpeTHO, HMeete paGodee Mecto win net? Ecam umeere, yem oHo Bac ne ycrpausaer
sapmiatoff wiam yem-to Apyrum? ITOHATHO, YTO KOCMOHABTHKH y HAc HET. Ecin B
XOTHTE CTATh KOCMOHABTOM, TO, HamepHoe, Ha1o exars B Koponée, ma? Y Hac ectb
ApYrHe HANPABIEHHA, ¥ HAC HEJOCTATOK Bpa4yeH W CPeiHAA 3apriata y Bpayeii ceiydac
coctasnaer Gonpme 40 Teic. pybmeit. Tawke y HAC He XBATaeT NEJAroros, HHHKEHEPOB.
Ha mpausa ¥ menarora TOXKE HYKHO Y4uThef. TTOCTOSHHO Ha COBEIIAHHAX MHE 3TO
FOBOPAT M HA3BIBAIOT pasinuHble MPOQeccHH, HO He HaskBAIOT 3TH Npofecchu. M A
sagaio Bonpoc? Ho HuKTO He XoueT OBITH HM [EJAroroM, HH BPauOM, HH HHEKEHEPOM, a
XOTAT GBITH MEHEHKEPOM M TIPH 2TOM JHOOLIM. Sl He MOHHMAlD TAKOTO COBa — JHOOBIM
MeneprepoM. MHe BoT ¢ Bamu, ¢ npeanpuHuMaresisiMi, Jierde roBOpHTL, YeM €O BCEMU
ocTaTbHBIMK. BBl HH HA KOro He HajgeeTech, Bul camu ceba obecnieunBaere paboToil, Bh
CTAIKUBAETECH ¢ MPo0IeMaMH H CAMH HX PELIAETe U JOCTHTAETE TOr0 YPOBHS, KOTOPLI
Bam myxen. 11 BoT moHuMmaeTe, KOIjla YENOBEK HE YUHTCH, 8 XOHYET YCTPOMTHCHA Ha
paboty ¢ BeIcOKO# 3apaboTHol miaTol. Takoro ObITh He MOKET.

[NpeanpuunumaressiMi OplIM 03BYy4YeHBl CBOH TIPEUIOMKEHHs W 3aMedaHus Mo
BTOPOMY BOIIPOCY:

lonuaposa T.B.: Bacwinii Huxonaesud, por celivac Bul 3aBenn pasrosop o
paGoumx mectax. Y Hac ecThb LEHTP 3aHATOCTH. A BOT novemy OBl HAM IpH LEHTpE
3AHATOCTH HE OPraHM30BATE KYPChl 110 00YYEHHIO Ha ONpeaeleHHbIe CIICHHATBHOCTH H
HAIIPAB/IATH K HAM B OPraHH3allMy Ha NPaKTHKH?

Kosynnua B.H.: [lns ceenenus ckaxy, npo IO0YM3. Ceituac, cnasa Oory,
Bo3oGHOBNEHa paboTa, KOHEYHO He B TakoM oOkeme kakas Obl1o, HO Beé we. Ho noka
eCTh METALTYPIH, 3ToMY 3aBoy wuTh. M moan ¢ IOYM3A He niuyT, onn nomyuaior 2/3
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ceifuac W roBOpAT, BOT MbI 3aKOHYHM HMX noaydars M noroM npuieMm. Ho noroM yike
pabounx Mect He Byner.

INonuaposa T.B.: Bot kak 310 Bc€ BO3pOANTE, 4TOOBI LEHTP 3aHATOCTH HE TOIBKO
OTIHCKAMH  3aHMMalcs, a 4ro0bl OHM  JelCTBHTEIBHO TI'OTOBHIH  CHELHAIHCTOB,
B3aHMO/IeHCTBOBAIH C OPraHU3alMAMH N0 NoTpe0HOCTH B crieluanucTax?

Samiwos K.H.: 51 nomuepay panssiii pasrosop. S iumuno o03BaHuBal Bee
yueOHble 3aBejleHHA C© Leblo Habopa CTYJeHTOB Uis  oOydueHus npodeccuu,
JaneHeiinero Tpyaoycrpoiictea. Ho Hu oaHo y4eOHoe 3aBejieHMe B ropoje He a/iu
0OpaTHY1O CBA3E.

Ilagapor P.P.: D1o He crpateruueckuii Bonpoc. Ho, Ha moii Barnaa, Bacuauii
Hukonaesuy, BOT ceifyac Kakaoro W3 Hac CHPOCHTE — YTO TAKOE CTPATerHs,
cTparerHyecKkas I1ejb, cTpaTernyeckoe passurHe? S Bac yBepsilo, KakIbli CKaxer
OTAENBHO 4TO-TO cBOE. M mocnyuraiw oknan o crparerud, s noHaMato, Baine sujieHie 1
HOHHMaHKe, MEXKIY PYKOBOJICTBOM &AMHHHCTPALMA U OTJIE/IOM COBEpIIeHHO pasHoe. A
KaK MOJKHO 3aHMMAaThCH YeM-TO, MMes pa3Hoe noHumanue ¥ uean? Mil JO/KHE TOHATH
Kk 2030 roxy ropoa Opek kaxoil Gyner? Kakum Mbl xotum Bujaets Opek k 2030 roay?
TenneHMH Bee HA JIHIO, BOT ceiiyac OHH CYIIECTBYIOT.

lonuaposa T.B.: Hajno urolel jioau U Monojexs He yesxana. M Bo3oOHOBHTH
MPOU3BO/ICTRO.

lagapos P.P.: D10 He Tak. Koukperno, kakuMm Mel Buaum Opck? Kakoe
obpasoBauue, 3paBOOXpaHEHHE, NPOAOIKUTENBHOCTE JKH3HKH — 9TO NOoKasatels. Bot B
3TOM Bech H CMBICH cTpareruu ropoja. CamMoe riaBHoe HaM HAJ0 MNOHATH KAKHM MBI
BHHM Topojl OpeK IPH TeX TEHEHIIHIX, KOTOPBIE CEeroIHs CYIIECTBYIOT.

Mapuenxo H0.A.: A MokeT OBITH BCHOMHHTE H3HAYATBHO K18 Yero ropoji Opek
cozaasancsa? CecTh M NOJAYMATE.

Kosynuua B.H.: Ha nansbiii MoMeHT y Hac 3/1eCh HET YETKOrO MOHHMAHHA O
CTPATErHH, Y BeeX pasHoe MHenHe. Mbl JIO/UKHBI NOHHMATh, YTO TaKoe CTpaTerus M
nelicrBuTeNbHO K Yemy Ham uartd. M nas Beero storo mel ¢ Bammn Oyaem obecyxnarh
cTparervio, W 5 JyMar, 4To Mbel e coenaeM Tako Kakod oOHA J0/GKHA ObITh
NeliCTBHTENBHO HA CErofHAmHHE Jenes. M y Mensa npemnokenue — paborats Haj
crparerveil Ham BceMm BMecTe.

Pemnan:
[TpeAnpHHUMATENSAM TOATOTOBHTE CBOH MPELTOMKEHM 110 paspaboTke cTpaTerny

pasBUTHA ropoja Ans o0CyMkIeHus Ha ouepefHoM 3acejaHun OOlECTBEHHOrO COBETA
npeanpuEAMareneit npy rnaege ropoja Opceka.
["'onocosany «3a» € IMHOTIIACHO.

3. Ilo TperbeMy H HeTBEPTOMY BONPOCAM BLICTYNHI riaasa ropoaa Opeka —
Kosynuua Bacnimii Hukonaesuy (npeacenarens Cosera):

Konnern, s npemiaraio BONpOC 1o crpaterdd He yOmparh B JONTHI AUMK.
Ilpeanaraio €ro BRIHECTH Ha CIeAyrOIleM coBemanui. Caenarthk yike KakHe-To HabpocKu
KKI0MY, MMEHHO KOHLEMIHIO JTOH CTpaTerdd, 4To TaMm JOLKHO ObiTh. Y Hac B
MOBECTKE JHA eme ecTk Bonpockl: OOcyiaenue BONPOCOB NpeAnpuHuMaTeieil ropoia.
A xoTen OBl BBIHECTH BONPOC M BhIHECTH Ha cheidyromuii Coper o pabore ¢ Halnoroso.
Ko MHe OYeHs MHOTHE npennpHHaMareny ofpalaioTes Mo MNOBOLY TOTO, YTO Y HAC
HAIOTOBEII MPECCHHI HAMHOI'O CHiIbHee, yeM B Openbypre, bysynyke u T.1. 1 roros ob
srom pasroapusatb. W s xoren Ob1, Onbra Banepsepna, uToOkl BCe BONPOCH], KOTOPLIE
BEIHOCATCA HA COBELIAHWAX, OBLIM MHE 3apaHee W3BECTHEI, U MBI ¢ Bamu onpegenuiuce
Ob1 KakuM 0Opa3zoMm GOPMHpPYEM [OBECTKY 3aCEJaHMA COBETA, YTO KOHKPETHO MBI
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JOAKHBL BKTIOYATh B 9TY MOBECTKY I8 KOHKpeTHO#H Hameil pabotel. Bropoii Bompoc,
€CM MBI TOBOPHM O  TEKYUIMX, CJIOKHBIX  BONpOCAX,  Kacalommxcs
MpeAnpUHUMATEIbCKOH JEATENBHOCTH, KOTOPHIE HYKHO B ONEPATHBHOM MOpSIKe
00CyAMTH, MBI O/KHE 00CYHK/IaTh HX B IEPBYIO 0YEpe/lb,

Beictynnam: IlpeanpunuMarensmMu  OBUIH  03BYYEHBI CBOH  BONPOCH M
MpeUIOKEHHA 110 TPETBEMY H YETBEPTOMY BOIIPOCAM.

Ilisenos A.B.: ¥V Hac y roposa yHHKankHOe reorpaduueckoe monoKeHue, Haiil
ropoji npurpani4Helii. Yepes wamw ropoj, Hamry odnacTe npoiijer Beaukuil ménkopslii
MyTh, KOTOPHIH HA CErofHAINHMA JeHe cTpouThed. Yepes AxroOuHck Oyier
oTBeTBIeHHe HA Yenadunck u Exatepundypr, MosroMy Hallo MONB30BATECA. JTO M0IKEH
OBITH TOProBO-INPOMBILLIEHHBIH TOPO/, B MEPRYIO ovepeb. JT0, KaK HanmpaslIeHue, Ky/a
NEPBOHAYANBHO JABHTATECA, T.€. TOPrOBIA H NPOMBILILIEHHOCTb.

Mycun .M.: S uenoBek HOBBIA, S M3 HOBOro MOTOKA NpeANPHHHMATENEH,
MO3TOMY BHECY B HAalIy JHCKYCCHIO HEMHOrO B3rifga co cTopoHel. S Beiienun
OCHOBHBIE MOMEHTE! HA KOTOPLIE X0Tel10ch Obl 00paTHTh BHUMAHHE!

OueHp HU3KHI MOpaIBHBIH OyX NpenpHHHMAaTenei M HACe/IEHHs rOpOJa B LEIoM
~ «3abpiTeiii  Opcx»: HH3Kas MHOOPMHPOBAHHOCTH HACENEHHA O HAUMOHAIBHBIX
MPOEKTaX W MNOMIepPKKaX [MpeinpHHUMATENLCTBA, OTCYTCTRBHE  [UIOWANOK 1A
HETBOPKMHTA, OOMEHa OMNBITOM, COBMECTHBIX [eHcTBHMI M caMmoe riaBHoe Jisl
obwenuuenna. B ropon He mnpHedxkaw HHKakwe OusHec-crniukepwl. Ilpeanaraio:
OpraHu3oBarTh OU3HEC-IUIOWAMAKY, [PUIVIAATE MMEHMTBIX CIIHKEPOB-MOTHBATOPOB,
npeacTapuTeneii odnacTHON agMHHHCTpaH. TeM caMBIM MOBBICHTCA MOPAaIBHEIH IyX ¥
I[pﬁ,ﬂ,ﬂpHHHMEITEJIEﬁ.. [TOABHTCH YPOBEHL JHAHMHA M IONBHTCA BEpa B TO, 4YTO BCE
HIMEHHTCH. 3T0 BeE€ 00A3aTeNBHO TPAHCAMPOBATE 4epe3 MONYJSMPHEE Y HAaceleHus
CMH, 1.x. Ha NaHHBIH MOMEHT TO, YTO TaM TPaHCIMpYeTcs 3To — YOMiCTRA, 3aKpBITHIC
3aBO/B! K T 1.

Ham Hy#HO KOHIEHTPHPOBATECA HE Ha NpobleMax, He Ha TOM, 9T0 Y HAC [UIOXO B
crpane, odnacT, ropojie H 0DCYAKIATH 3TO MOCTOSHHO, Mbl U TAK BCE HTO [PEKPACHO
3HaeM. A BCe YCHIMSA OPOCHTH Ha BO3MOMKHBIE MMEPCTICKTHBEl M BO3MOMKHOCTH PA3BHTHA
Hawero mobumoro ropoaa. A onu ecth. MHorne ropopat o6 0TCYTCTBUM phiHKa cOBITA.
[Tpeanarato nocMoTpers B cropony Akto0e. 34 HECKOIBKO JIET HACENEHHE DTOTO ropojia
BEIpoc10 Gonee uem B 1,5 pasa u ceiiwac 310 nmon Muimona uvenopex. [lo ren. nany
AKTODE CTAHET LEHTPOM arjoMepaluu 1 ropogoM-munnnoHepoM. /o 2030 roga mias
no Hacenenuto Gonee 700 Teic. yenoBek. ITO OrpOMHEIH CORIT. ITH JIOAM XOTAT €CTh U
[HTh, HYKIAIOTCS B yoayrax u T.J. Tamoke BeJeTcsi CTPOHTENBCTBO MENIYHAPOIHOIO
TPAHCMOPTHOTO KOpHaopa: 3anaauas Espona-3ananuwii Kurail, Tak HasniBaeMblii
«IIENKOBBI IMyThb», 4 TAKKE MHOTO Apyroro passutus. [lpeanararo HauaTe JPYKHTH C
Axtobe. OpraHu3oBaTh HE MOCTOAHHON OCHOBE DU3HEC-MUCCHM: MBI K HUM, & OHH K HAM.
Hckars TOUKH CONPUKOCHOBEHHS 1A B3aUMOBBITOJHOTO COTPYIHHUYecTBA. M3yuars mx
NPOU3BOJICTBO, WX COBIT, M 4To0B COBMECTHO jABa ropoja paboTald B OJHOM
HapaB/IeHHH.

Fonuaposa T.B.: Bacunnii Hukomaesuy, s npemiaraio nucsMenso o603HauHTh
CBOH BOTIPOCHL, COCTABHTH IPa(uK MPOBEIEHNS 3aceaHui M U3 BCEro 4TO MOMYYHUTCH,
cobparhk caMoe OCHOBHOE M BayKHOe H Havath padory.

Kosynuua B.H.: 1 ouens paj, uro mbl cerops cobpanuce. Cerojss Hauma
BCTPEYa YiKe Npouula 04eHb NpoayKTHBHO. Bel noobmanmcs co Muoil — yBuaenu moé
BHjAEHME, a 4 noobmaics ¢ Bamu — Bul yBugenu moé suienue. M riaBHoe. 9TO MBI
CKOHLCHTPHPOBAIUCE W MpoBenH 910 cosewlanne. H 1 xoren Gwl, utoGH Bee IIaHbI,



9

KOTOpBIE MBI niepej co00i ctaBuM, oHM Beerja cObiBanuce. Hy 4ro, Kro-To eme xoder
BBICKA3aTh CBOE MHEHHE?

Apxunos H.B.: Mowno s ckaxy? # nymaio 1aBHO KaKMM NPOHM3BOJACTBOM MHE
34HATBCA W, YECTHO TroBOpA, 10 CHX nop He 3Haw 4eMm. To ecrb Yy MeHA ecThb
nelicrpyrommii Gu3Hec M BCE XOpolo passueaercs, Ho Beé ke, IeiTancs HaWTH Kakylo-
b0 cTaTHCTHKY cripoca, rae Haiiti atoT crnipoc? Yero ke xorar moau? Kak seerna,
FOBOPAT CTAHJAPTHO: MBI XOTHM XOpOILIME [I0POrd, MEIMIHHY M o0OpasopaHue. a
KOHKPETHKH HUKAKOH HeT 710 He noHatHo. Bor yro secem koHkperno Hyxuo? Bor korna
DyaeT NOHATEH cnpoc, TO Toraa OYAyT pOAKAATECA MPELTOKEHNA.

Kosynuua B.H.: Mue o4yeHb npuaTHO, 410 BBl BCe 3aHHTEPECOBaHE], BCE FOTOBLI
K o0cymaeHHaM. BOT 3T0 npeioienne MHE OMEHB MOHPABHIIOCH, @ BEIb 3TOT BOIPOC —
BOMPOC IKOHOMHMECKOTrO MOApasiaeNeHHs aaMuuucTpamun. [Lian paGotel coseta, s
AyMarw, Mel coritacyeM B pabouem nopajgke. Hy uro kosuierd, sakanunsaem. Crnacubo!

Pemmnu:

Cobpate B [MCBMEHHOM BHJ€ BCIO HHOOPMALUIO OT WIEHOB COBETa-
npeAnpuHEMaTeNei o anax, sonpocax u npobnemax and obcyKIeHNUs U BKIIOYCHHS B
n:1an paborsl CoBera,

["onocorainu «3a» €HHOIIACHO.

I'nasa ropoaa Opcka — B.H. Kosynnua

Cexperaps BcTpeun
no BONPOCAM OPraHH3AUHH PpadoTbl

ObmecTBeHHOr0 COBETA NpPeANPHHHEMATE e sl
npu raase ropoaa Opcka / AA, Kuasnosa



